


Paradigm Pioneers—Early Phase 3
At this year’s Executive 
Leadership Summit the theme 
was “paradigm pioneers.”  
Specifically it was on what we 
call “paradigm curves.”   
We told the story of our history 
since 1972 in 3 paradigm 
curves.



This morning we are going to look at our part in this early phase 3 

both in the Ames–Des Moines CityChurch 

and in the Central Iowa Initiative. 

Then we will look at the framework of our plan for 2018–2020 

But first let’s reflect on the biblical foundation for these ideas. 
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12 When I send Artemas to you, or Tychicus, do your best to come to 
me at Nicopolis, for I have decided to spend the winter there. 13 Make 
every effort to send Zenas the lawyer and Apollos on their way, and 
see that they lack nothing. 14 And let people learn to devote 
themselves to good works in order to meet urgent needs, so that they 
may not be unproductive.  

15 All who are with me send greetings to you. Greet those who love us 
in the faith.  

Grace be with all of you 
Titus 3:12–15

Paul’s Challenge to Titus 



Issue: Paul’s Challenge to Titus, to the churches on the Island of Crete 

Discussion Questions:  

1. In his instructions to Titus in this final paragraph, why did Paul include 
details directing the travels of his apostolic team? What were the 
implications for the churches on the island of Crete? 

2. What were his direct instructions for the churches?   

3. In what sense were these instructions the outcome of his instruction to 
finish the establishing process of these churches, in Titus 1:5? 

4. Who all is included in the final verse?

Paul’s Challenge to Titus 



• Paul gave instructions to Titus for both him and for the churches on the 
Island of Crete. Titus was to join back up with Paul when Titus’s 
replacement arrived,and to make sure the churches met the needs of 
Zenus the lawyer and Apollos when they were sent on their way. 

• The churches were to engage in good occupations and meet pressing 
needs in their cities.  “Good works” clearly implies occupations (a very 
good translation of this word) that will also enable them to have 
resources to meet pressing needs. 

• The whole letter was an instruction to Titus to “set in order what 
remains” (Titus 1:5) in the churches on the island of Crete. That implies 
they now have the capacity to impact their city.

Paul’s Challenge to Titus 
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GRAND STRATEGY: 
The Antioch Tradition in the 21st Century

I believe this gives us a very clear explanation of BILD: It is a tool to build a 
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[EMERGING]
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30-CITY URBAN STRATEGY

“Training the next generation of leaders is urgent. 

There is no better tool for reproducing church leaders and equipping movements 
than the Antioch School. Their approach addresses all three critical facets of 
leadership training: knowledge, skill, and character.

Consider yourself warned... your church and movement may never be the same.”

bild.org antiochschool.edu

Paul Dean
Pastor, Soma Communities
Issaquah, WA

“As a pastor for nearly 30 years I have searched for various methods and 
models that would help me and the church be more effective and efficient in 
doing ministry in the 21st Century. I believe that the Antioch School of Church 
Planting and Leadership Development gives us the model that the 21st Century 
needs to make disciples, mature believers, and multiply ministries.”

Lester McCorn
Pastor of Pennsylvania Avenue 
AME Zion Church
Baltimore, MD

A N T I O C H
the

I N I T I A T I V E

RE:BUILD
Life Rebuilding Programs

citychurch
a m e s - d e s  m o i n e s

67



Paradigm Pioneers: ADSMCC 2018–2020
Our focus  now 

Curve 1:  Disciplined development 
using BILD Institute and Antioch 
School 
Curve 2:  Growing of ADSMCC 
network (planting churches) 
Curve 3:  Launch Central Iowa 
Antioch Initiative and build 
RE:BUILD, Urban degrees, and 
Seek the Welfare prototypes



2018–2020 Focus (Curve 1) 

Faithfully train our leaders, families, and individuals 
1. Leaders, key families and individuals: complete 3-year establishing process—

the BILD Institute (LM-I, II, III) 
2. Apostolic team: complete or make good progress on Antioch School degrees. 

Design and/or publish 
1. Lifen–SIMA development book 
2. Paul’s Early Letters                                                                                                               

(6 volumes, Mastering the Scriptures Series) 
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Establishing Process—3 Years

Imagine you were listening in to Jesus’ conversation with two of His disciples on the 
road to Emmaus just after His resurrection. What did He say to the disciples? Why is it 
key for all Christians to listen in on the conversation? Luke records the essence of the 
conversation—a conversation that will open the Scriptures to all those desiring to 
follow Jesus as did the early followers after His resurrection. 

In this study we are going to walk along with Jesus.  You will enter that same 
conversation. You will know what Jesus told these disciples that opened their entire 
understanding of the Scriptures. You will discover the key to understanding the 
Scriptures, as explained by Jesus Himself.

What will this do for you? You will begin to understand the story of the Bible 
and begin to see how your life fits into the story.

2400 Oakwood Road  
Ames, Ia 50014-8417 
Tel: 515.292.7012 
www.bild.org

IMAGINE WALKING WITH JESUS 
ON THE ROAD TO EMMAUS

10 SESSION JOURNEY 
t h r o u g h  t h e  s c r i p t u r e s

THE
STORY
Grasping the Metanarrative
in a Postmodern World
B Y  J E F F  R E E D

WALKING THROUGH THE STORY:  THE STORYLINE

 S E S S I O N  1 :   U N D E R S T A N D I N G  T H E  S C R I P T U R E S

 S E S S I O N  2 :  T H E  S T O R Y L I N E

 S E S S I O N  3 :  T H E  O V E R A L L  P L A N

 S E S S I O N  4 :  T H E  N A T I O N  O F  I S R A E L

 S E S S I O N  5 :  T H E  D AV I D I C  C O V E N A N T

 S E S S I O N  6 :  T H E  K I N G D O M  A R R I V E S

 S E S S I O N  7 :  T H E  K I N G D O M  L A U N C H E D

 S E S S I O N  8 :  T H E  C H U R C H  A S  C H R I S T ’ S  G R A N D  S T R A T E G Y

 S E S S I O N  9 :  T H E  K I N G D O M  F U L LY  R E A L I Z E D

 S E S S I O N  1 0 :  R E S H A P I N G  O U R  L I V E S

Over the last 200 years, almost all theologically educated leaders worldwide have been educated 
in a fragmented Western system; therefore, we need to put all the pieces back together again. 
This is a very difficult, almost impossible task, thus the need for this booklet, Teaching the Story.
 
In this leader’s guide to The Story, we will explore how the Story builds a new framework for the 
Old Testament and lays a new substructure for New Testament theology. We will look at how 
to teach the Story worldwide, to both the secular West and the growing Church of the Global 
South, developing our own capacity to tell the Story as Jesus did on the road to Emmaus. As 
leaders, we will also begin a lifelong course of building our own body of work toward progressing 
the gospel worldwide in a very complex premodern-postmodern world.
 
With prepared leaders, The Story, gives an opportunity to open the eyes of many friends and 
neighbors to God’s complete story in a fun, life changing way. Many churches have been birthed 
from a similar study. The Story serves as both an introduction to the Story and an important first 
step in Mastering the Scriptures.

2400 Oakwood Road  
Ames, Ia 50014-8417 
Tel: 515.292.7012 
www.bild.org

TEACHING THE STORY

SESSION OUTLINE

 S E S S I O N  1 :   T H E  K E R Y G M A — W A L K I N G  T H R O U G H  T H E  S T O R Y   
  O F  T H E  J E W I S H  S C R I P T U R E S

 S E S S I O N  2 :  T H E  K E R Y G M A — F R A M E W O R K  F O R  O L D  
  T E S T A M E N T  T H E O L O G Y

 S E S S I O N  3 :  T H E  K E R Y G M A —T H E  S U B S T R U C T U R E  O F  N E W 
  T E S T A M E N T  T H E O L O G Y

 S E S S I O N  4 :  T E A C H I N G  T H E  S T O R Y  I N  W E S T E R N  S E C U L A R 
  C O N T E X T S

 S E S S I O N  5 :  T E A C H I N G  T H E  S T O R Y  I N  G L O B A L  S O U T H / O R A L   
  C O N T E X T S

 S E S S I O N  6 :  D E V E L O P I N G  Y O U R  O W N  “ E M M A U S  R O A D ” 
  C O N V E R S A T I O N  C A P A C I T Y

THE STORY 
L E A D E R’ S  G U I D E

TEACHING 
THE STORY
Learning to Teach the Metanarrative
in a Postmodern World
B Y  J E F F  R E E D

Kerygma                                                  Didache                                                          Full Kerygma 
Early Acts                                                Body of Acts                                                  After Acts 
Apostles’ Teaching                                 Theology of Paul                                           Apostles’ Gospels 
6 months                                                  1½ years                                                        1 year 
Paul: 3 years “night and day”
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2018–2020 Focus (Curve 2) 

Develop the ADSMCC network of churches 
1. Plant new churches 
2. Develop Clusters 

Intentional church-planting tools 
1. Lifen–SIMA  
2. The Story (Walk Though) 
3. Parenting with a Plan                                                                                               
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Imagine you were listening in to Jesus’ conversation with two of His disciples on the 
road to Emmaus just after His resurrection. What did He say to the disciples? Why is it 
key for all Christians to listen in on the conversation? Luke records the essence of the 
conversation—a conversation that will open the Scriptures to all those desiring to 
follow Jesus as did the early followers after His resurrection. 

In this study we are going to walk along with Jesus.  You will enter that same 
conversation. You will know what Jesus told these disciples that opened their entire 
understanding of the Scriptures. You will discover the key to understanding the 
Scriptures, as explained by Jesus Himself.

What will this do for you? You will begin to understand the story of the Bible 
and begin to see how your life fits into the story.
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 S E S S I O N  4 :  T H E  N A T I O N  O F  I S R A E L

 S E S S I O N  5 :  T H E  D AV I D I C  C O V E N A N T

 S E S S I O N  6 :  T H E  K I N G D O M  A R R I V E S

 S E S S I O N  7 :  T H E  K I N G D O M  L A U N C H E D

 S E S S I O N  8 :  T H E  C H U R C H  A S  C H R I S T ’ S  G R A N D  S T R A T E G Y
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2018–2020 Focus (Curve 3) 

Reaching Urban Centers: 30-City Strategy 
1. Antioch City Initiatives 
2. CityChurch Network 

Early Prototypes 
1. Central Arkansas Antioch Initiative 
2. Central Iowa Antioch Initiative 
3. Paterson–Newark Corridor Antioch Initiative 
4. Focus cities: Atlanta, Orlando, Chattanooga, Detroit, 

Buffalo, NYC 
5. CityChurch Network (10 churches)                                                                                           
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“Training the next generation of leaders is urgent. 

There is no better tool for reproducing church leaders and equipping movements 
than the Antioch School. Their approach addresses all three critical facets of 
leadership training: knowledge, skill, and character.

Consider yourself warned... your church and movement may never be the same.”

bild.org antiochschool.edu

Paul Dean
Pastor, Soma Communities
Issaquah, WA

“As a pastor for nearly 30 years I have searched for various methods and 
models that would help me and the church be more effective and efficient in 
doing ministry in the 21st Century. I believe that the Antioch School of Church 
Planting and Leadership Development gives us the model that the 21st Century 
needs to make disciples, mature believers, and multiply ministries.”

Lester McCorn
Pastor of Pennsylvania Avenue 
AME Zion Church
Baltimore, MD

A N T I O C H
the

I N I T I A T I V E

RE:BUILD
Life Rebuilding Programs

citychurch
a m e s - d e s  m o i n e s

67



2018–2020 Focus (Curve 3) 

Develop Central Iowa Antioch Initiative 
1. Brochure: 5-year plan (see Central Arkansas 

Initiative 
2. Launch: Steps 1–9 

Develop prototypes and manuals 
1. RE:BUILD: Life Rebuilding Programs 
2. Urban Center Degree Programs 
3. Seek the Welfare of the City                                                                                            
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2018–2020 Focus (Curve 3) 

Develop prototypes and manuals 
1. RE:BUILD: Life Rebuilding Programs 
2. Urban Center Degree Programs 
3. Seek the Welfare of the City         

RE:BUILD 
1. Build several prototypes 
2. Complete program manual    
3. Cultivate partnerships with Ames schools and 

social services                                                                                 
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2018–2020 Focus (Curve 3) 

This whole RE:BUILD–counseling and 
shepherding philosophy, along with the 
ordered development of every believer, 
family, and leader, is laid out in this 
encyclical.
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2018–2020 Focus (Curve 3) 

Develop prototypes and manuals 
1. RE:BUILD—Life Rebuilding Programs 
2. Urban Center Degree Programs 
3. Seek the Welfare of the City         

Urban Center Degree Programs 
1. Build several prototype cases with RE:BUILD.  
2. Create program manual with processes and policies. 
3. Cultivate partnerships with Ames schools and social 

services.     
4. Bring Jim Riley on support to lay foundations for RE:BUILD.                                                                             
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2018–2020 Focus (Curve 3) 

Develop prototypes and manuals 
1. RE:BUILD—Life Rebuilding Programs 
2. Urban Center Degree Programs 
3. Seek the Welfare of the City Initiatives        

Seek the Welfare of the City Initiatives  
1. Develop breakthrough with Ames school system and social 

services on RE:BUILD. 
2. Team to work with John Haila on city needs and possible 

seek the welfare of the city projects.  
3. Cultivate partnerships with Ames schools and social services.     
4. Bring Jim Riley on support to lay foundations for RE:BUILD                                                                             

81
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Citizenship, Benefactors, and Money

A Video Series by Jeff Reed
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Here is what is unfolding:  

• ADSMCC multiplication of churches 

• RE:BUILD 

• Central Iowa Antioch Initiative 

• Seek the Welfare of the City Projects (John Haila) 

• Michael’s NextGen benefactor team 

• Des Moines focus (James Riley) 

Paradigm Pioneers: ADSMCC 2018–2020



How do you serve and invest your time, gifts, and resources?  

• Curve 1: Get in the BILD Institute or Antioch School and get fully 
trained and assessed. 

• Curve 2: Get involved in the church multiplication strategy: 
elders, deacons, leading women, church hosts; lead intentional 
outreach, host or invite someone to an intentional church plant. 

• Curve 3: RE:BUILD—open your home, serve on a RE:BUILD team, 
lend your skills to a team leading a 3-year RE:BUILD program 
with an individual or family.

Paradigm Pioneers: ADSMCC 2018–2020



Next meeting (December 31) 

1. Review your goals and think about 2018–2020;  review and update 
your Lifen life plan. 

2. Review your SIMA. 

3. We will have a new form for you to think through and check your 
development needs and new, specific areas where you can serve. 

4. In 2018, Michael will begin working with cluster leadership teams to 
assist cluster leaders and individual leaders in helping everyone  
execute with more discipline the plans we all set out for 2018–2020.
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How are we funding this?  

• Our churches general giving: $100,000 needed by year end. 

• Central Iowa Antioch Initiative Fund: we launch it; participating churches 
help out. 

• BILD—The C-BTE Global Resource Centers (we will raise funds nationally). 

• Seek the Welfare of the City Projects: we launch them, then raise funds 
locally in Ames and Des Moines. 

• Michael’s NextGen benefactor team and their enterprises will also help 
anchor these launches.
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Study this as churches and 
leaders over the next 2 weeks. 

We must grasp the principles. 

Think through your contributions  
at all levels—time, talents, and 
resources. 

Pray!
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As we enter Phase 3, we must be aware of this very special partnership. 

Obviously, the big need facing us is a $100,000 year-end deficit with the 
church.  It must be met. 

We want to expand Des Moines this year with James Riley. He is needed. If 
we meet the $100,000 and increase our next year’s giving, we will move 
ahead strongly.   

Please discuss this need as a family, especially those of you who are new 
and those of the next generation. The task of our future is in the hands of 
many of you in the next generation—at all levels. This may be harder with 
the new tax law coming.
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We need 3rd Phase year-end gifts and 2018–2020 commitments: 

• Be faithful to December giving. 

• 3rd phase year-end gifts—from your bonus, prosperity in 2017. 

• We need new members to give—inform Don Johnson. 

• Decide to generously increase your 2018 general giving; increase general budget to $550,000—
tell Don if increasing so he can total and give report. 

• Make a new commitment of your time and talents (Pam)—tell Nancy if time increase and 
where! 

• Don’t wait until midnight. I will be on my next trip to Sri Lanka, China, and India. 

• Young benefactor team—Consider your year-end giving, and tell Michael your goals for 2018–
2020.
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