


Paradigm Pioneers—Early Phase 3
At this year’s Executive 
Leadership Summit the theme 
was “paradigm pioneers.”  
Specifically, it was on what we 
call “paradigm curves.”   
We told the story of our history 
since 1972 in 3 paradigm 
curves.



This morning we are going to look further at our part as paradigm 
pioneers in this early phase 3 

both in the Ames–Des Moines CityChurch 

and in the Central Iowa Initiative. 

Then we will look at the framework of our plan for 2018–2020. 
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10I’ve been having a great celebration in the Lord because your concern for 
me has once again burst into flower. (You were of course concerned for me 
before, but you didn’t have an opportunity to show it.) 11I’m not talking about 
lacking anything. I’ve learned to be content with what I have. 12I know how 
to do without, and I know how to cope with plenty. In every possible situation 
I’ve learned the hidden secret of being full and hungry, of having plenty and 
going without, and it’s this: 13I have strength for everything in the one who 
gives me power.  14But you did the right thing by entering into partnership with 
me in my suffering. 15Indeed, as you people in Philippi know well, when the 
gospel was getting under way and I was moving on from Macedonia, there 
wasn’t a single other church, except yourselves, that entered into a two-way 
partnership with me, giving and receiving. 16Yes: when I was in Thessalonica 
you sent help to me, not just once but twice.                         Philippians 4:10–16

Paul and the Philippians 



17I stress that it isn’t the gift I’m interested in. My concern is that you 
should have a healthy profit balance showing up on your account. 
18For myself, I’ve received full payment, and I’m well stocked up. In 
fact, I’m full to overflowing, now that I have received from 
Epaphroditus what you sent. It’s like a sacrifice with a beautiful smell, a 
worthy offering, giving pleasure to God. 19What’s more, my God will 
meet all your needs, too, out of his store of glorious riches in King Jesus. 
20Glory be to our God and father forever and ever! Amen! 21Give my 
greetings to all God’s people in King Jesus. The family with me here 
send their greetings. 22All God’s people send you greetings, especially 
those from Caesar’s household. 23The grace of the Lord Jesus, the 
Messiah, be with your spirit.                                           Philippians 4:17–23

Paul and the Philippians 



Issue: Paul’s Perspective on Their Investment in Him 

Discussion Questions:  

1. What can you learn of Paul’s philosophy of money and giving from the 
conclusion of his letter to the Philippians?  

2. How did he view his own situation? What does this tell you about his 
commitment to ministry? 

3. How did the money benefit Paul and the progress of the gospel? 

4. What did Paul view as the benefit to the Philippian churches as a result of 
their partnership and generous gifts?

Paul and the Philippians 



• Paul was grateful to the Philippians for their continued partnership 
with him both in sending a generous gift and in sending 
Epaphroditus as a personal assistant. 

• While their gift was very helpful, and he appreciated being “stocked 
up” financially, his commitment to the progress of the gospel 
continued whether he had plenty of resources or was in want.   

• Paul also understood the tremendous benefit to the Philippians 
themselves as a result of investing in him and in his team in 
progressing the gospel.  It literally was credited to their “spiritual 
account”—significant partnership in progressing the kingdom.

Paul and the Philippians 
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GRAND STRATEGY: 
The Antioch Tradition in the 21st Century

I believe this gives us a very clear explanation of BILD: It is a tool to build a 
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• Hong Kong — Maclellan partnership (i.e. The Maclellan Generous Path Track) and 
Hugo–Mark meeting 

• Hong Kong — launching the first of 7 cohorts in China this year: China Pastors’ 
Fellowship  

• India (four meetings—2 weeks)  

Assam Baptist Seminary—NE India 

New Theological College—North India/Hindi Belt (9 networks) 

Babu Rao—UGM cohort(129 networks) 

Babu Rao—Orality D.Min. cohort (Maclellan orality network)

My January Trip 
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Central Iowa Antioch Initiative

REACHING 
URBAN 

CENTERS
30-CITY URBAN STRATEGY

A N T I O C H
the

I N I T I A T I V E

30-CITY URBAN STRATEGY

URBAN CENTER 
DEGREE PROGRAMS
Ministry Practicum Tracks

13
67

30-CITY URBAN STRATEGY

“Training the next generation of leaders is urgent. 

There is no better tool for reproducing church leaders and equipping movements 
than the Antioch School. Their approach addresses all three critical facets of 
leadership training: knowledge, skill, and character.

Consider yourself warned... your church and movement may never be the same.”

bild.org antiochschool.edu

Paul Dean
Pastor, Soma Communities
Issaquah, WA

“As a pastor for nearly 30 years I have searched for various methods and 
models that would help me and the church be more effective and efficient in 
doing ministry in the 21st Century. I believe that the Antioch School of Church 
Planting and Leadership Development gives us the model that the 21st Century 
needs to make disciples, mature believers, and multiply ministries.”

Lester McCorn
Pastor of Pennsylvania Avenue 
AME Zion Church
Baltimore, MD

A N T I O C H
the

I N I T I A T I V E

RE:BUILD
Life Rebuilding Programs

citychurch
a m e s - d e s  m o i n e s

67



2018–2020 Strategic Intent Priorities 

1. Establish a strategic  “city center” Des 
Moines Resource Center as a second 
hub. 

2. Establish solid processes for replicating 
ADSMCC church plants and clusters. 

3. Integrate the shepherding-counseling 
process with formal counseling, Re-
BUILD, and Urban Center Degrees.                                                                                            

ADSMCC 2018–2020 Strategic Intent



2018–2020 Strategic Intent Priorities 

4. Develop the Art Guild to impact our churches as well 
as the art community.  

5. Collective involvement of our churches in completing 
our Shepherding–Counseling manual, preparing final 
phase of KidStories–KidStudies ready for publishing 
phase, and complete and publish Paul’s Early, Middle, 
and Later Letters in the Mastering the Scriptures Series. 

6. Launch the Central Iowa Antioch Initiative, solidify 6 
prototypes in our 30-City Urban Strategy, and launch 
a second CityChurch Network cohort of 10 churches. 

                                                                                            

ADSMCC 2018–2020 Strategic Intent



2018–2020 Goals 

1. Fully develop a virtual DSM "Resource 
Center" as a second ADSMCC hub. 

2. Plant/network 68 churches (for total of 
80). 

3. Train 340 leaders. 
4. Build the NextGen benefactor team 

and raise $275,000 a year for the 
Central Iowa Antioch Initiative.                                                                                           

ADSMCC 2018–2020 Strategic Intent



2018–2020 Goals 
5. Form “executive teams” for the following projects: 

• Shepherding, Counseling Manual–System 
• KidStories–KidStudies curriculum, Parenting with a Plan 
• Media–Technology expertise pool 
• SIMA and Your LifeWork marketing, training, church-

planting system 
• Arts–Music Guild—“arts community churches,” 

clusters, service of “arts community” projects” 
• Mastering the Scriptures project—complete Pauline 

corpus (teaching, publishing entire series 
• Oakwood Community Center “hosting”  
• Oakwood Community Center facility expansion 
• Central Iowa Antioch Initiative                                                                                           

ADSMCC 2018–2020 Strategic Intent
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2018–2020 Project  

Re-BUILD (Randy and Nancy) 

1. Pre-BUILD 
2. Re-BUILD 
3. 9-Step Process 
4. Google-docs sign up 

                                                                             

ADSMCC 2018–2020 Shepherding–Counseling 
System Manual



30-CITY URBAN STRATEGY

URBAN CENTER 
DEGREE PROGRAMS
Ministry Practicum Tracks

13

2018–2020 Project 

Randy will lead this. 

A ton of work. 
Connected to Re-BUILD. 
Can get a job and degree. 
We will build an extensive Ames–Des Moines 
network of businesses, corporations, and 
non-profits.

ADSMCC 2018–2020 Strategic Intent



2018–2020 Project 

Shepherding–Counseling 

1. Informal—Semiformal—Formal 
counseling system  

2. Training manual 
3. Formal counseling—Re-BUILD—

Urban Center Degrees 

                                                                             

ADSMCC 2018–2020 Shepherding Counseling 
System-Manual



2018–2020 Focus  

This whole Re:BUILD–counseling and 
shepherding philosophy, along with the 
ordered development of every believer, 
family, and leader, is laid out in this 
encyclical.

ADSMCC 2018–2020 Strategic Intent



2018–2020 
SIMA and Your LifeWork 

1. Publish one volume Lifen and one    
volume SIMA. 

2. Bill is developing a companion volume 
to SIMA 10-Steps. 

3. Seeking IP and CAP computer 
program. 

4. Developing businesses in North 
America, Hong Kong, and Chennai.

ADSMCC 2018–2020 Strategic Intent



2018–2020 Projects 

Mastering the Scriptures 

1. Complete Paul’s Early 
Letters by 2018. 

2. Complete “Pauline Corpus” 
and Petrine literature by 
2020.

ADSMCC 2018–2020 Strategic Intent



2018–2020 Goal 

Central Iowa Antioch Initiative 

• 2018–2020 
• 9 steps 
• 80 house churches/churches 

networked 
• Re-BUILD—Urban  Center Degrees 

launches at scale.

81

Seek the Welfare 
of the City

Citizenship, Benefactors, and Money

A Video Series by Jeff Reed
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2018–2020Goal 

Develop a “Seek the Welfare of the City” 
process in ADSMCC. 

• John becomes mayor Jan. 2 
• Jeff, John, and Nancy Carroll 

create process.

81

Seek the Welfare 
of the City

Citizenship, Benefactors, and Money

A Video Series by Jeff Reed
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executive education

llc600 shadows
Transforming Global Cities

25

REACHING 
SHADOW

CITIES
GLOBAL CITIES STRATEGY

25
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Over the next 3 months:  

• Give generously by December 31.  Don’s light is on until midnight. 

• Update your LifePlan (Lifen). 

• Fill out the Google Docs ADSMCC survey by March 31, 2018. 

• Fill out the Google Docs Pre-BUILD–Re-BUILD survey by March 31, 
2018. 

• Decide on a plan for completing the BILD Institute or Antioch School 
degree by 2020.

Your Response



Establishing Process—3 Years

Imagine you were listening in to Jesus’ conversation with two of His disciples on the 
road to Emmaus just after His resurrection. What did He say to the disciples? Why is it 
key for all Christians to listen in on the conversation? Luke records the essence of the 
conversation—a conversation that will open the Scriptures to all those desiring to 
follow Jesus as did the early followers after His resurrection. 

In this study we are going to walk along with Jesus.  You will enter that same 
conversation. You will know what Jesus told these disciples that opened their entire 
understanding of the Scriptures. You will discover the key to understanding the 
Scriptures, as explained by Jesus Himself.

What will this do for you? You will begin to understand the story of the Bible 
and begin to see how your life fits into the story.

2400 Oakwood Road  
Ames, Ia 50014-8417 
Tel: 515.292.7012 
www.bild.org

IMAGINE WALKING WITH JESUS 
ON THE ROAD TO EMMAUS

10 SESSION JOURNEY 
t h r o u g h  t h e  s c r i p t u r e s

THE
STORY
Grasping the Metanarrative
in a Postmodern World
B Y  J E F F  R E E D

WALKING THROUGH THE STORY:  THE STORYLINE

 S E S S I O N  1 :   U N D E R S T A N D I N G  T H E  S C R I P T U R E S

 S E S S I O N  2 :  T H E  S T O R Y L I N E

 S E S S I O N  3 :  T H E  O V E R A L L  P L A N

 S E S S I O N  4 :  T H E  N A T I O N  O F  I S R A E L

 S E S S I O N  5 :  T H E  D AV I D I C  C O V E N A N T

 S E S S I O N  6 :  T H E  K I N G D O M  A R R I V E S

 S E S S I O N  7 :  T H E  K I N G D O M  L A U N C H E D

 S E S S I O N  8 :  T H E  C H U R C H  A S  C H R I S T ’ S  G R A N D  S T R A T E G Y

 S E S S I O N  9 :  T H E  K I N G D O M  F U L LY  R E A L I Z E D

 S E S S I O N  1 0 :  R E S H A P I N G  O U R  L I V E S

Over the last 200 years, almost all theologically educated leaders worldwide have been educated 
in a fragmented Western system; therefore, we need to put all the pieces back together again. 
This is a very difficult, almost impossible task, thus the need for this booklet, Teaching the Story.
 
In this leader’s guide to The Story, we will explore how the Story builds a new framework for the 
Old Testament and lays a new substructure for New Testament theology. We will look at how 
to teach the Story worldwide, to both the secular West and the growing Church of the Global 
South, developing our own capacity to tell the Story as Jesus did on the road to Emmaus. As 
leaders, we will also begin a lifelong course of building our own body of work toward progressing 
the gospel worldwide in a very complex premodern-postmodern world.
 
With prepared leaders, The Story, gives an opportunity to open the eyes of many friends and 
neighbors to God’s complete story in a fun, life changing way. Many churches have been birthed 
from a similar study. The Story serves as both an introduction to the Story and an important first 
step in Mastering the Scriptures.

2400 Oakwood Road  
Ames, Ia 50014-8417 
Tel: 515.292.7012 
www.bild.org

TEACHING THE STORY

SESSION OUTLINE

 S E S S I O N  1 :   T H E  K E R Y G M A — W A L K I N G  T H R O U G H  T H E  S T O R Y   
  O F  T H E  J E W I S H  S C R I P T U R E S

 S E S S I O N  2 :  T H E  K E R Y G M A — F R A M E W O R K  F O R  O L D  
  T E S T A M E N T  T H E O L O G Y

 S E S S I O N  3 :  T H E  K E R Y G M A —T H E  S U B S T R U C T U R E  O F  N E W 
  T E S T A M E N T  T H E O L O G Y

 S E S S I O N  4 :  T E A C H I N G  T H E  S T O R Y  I N  W E S T E R N  S E C U L A R 
  C O N T E X T S

 S E S S I O N  5 :  T E A C H I N G  T H E  S T O R Y  I N  G L O B A L  S O U T H / O R A L   
  C O N T E X T S

 S E S S I O N  6 :  D E V E L O P I N G  Y O U R  O W N  “ E M M A U S  R O A D ” 
  C O N V E R S A T I O N  C A P A C I T Y

THE STORY 
L E A D E R’ S  G U I D E

TEACHING 
THE STORY
Learning to Teach the Metanarrative
in a Postmodern World
B Y  J E F F  R E E D

Kerygma                                                  Didache                                                          Full Kerygma 
Early Acts                                                Body of Acts                                                  After Acts 
Apostles’ Teaching                                 Theology of Paul                                           Apostles’ Gospels 
6 months                                                  1½ years                                                        1 year 
Paul: 3 years “night and day”
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Our ADSMCC Strategic Intent and Master Plan will be completed and given out in your 
churches by March 31. 

• Michael and the apostolic team will complete the master plan. 

• Jeff and Michael will present it to the senior elders for final approval late January/
early February. 

• Once you receive it, finalize your basic commitments for 2018–2020 and inform your 
senior elder. 

• Evaluate an increase in giving (or begin giving) to enable the 2018–2020 Master 
plan. 

• Michael will begin meeting with cluster leaders beginning April 1, 2018 to shape 
cluster plans in light of master plans and to encourage accountability.

ADSMCC 2018–2020 Strategic Intent


