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Paradigm Pioneers—Early Phase 3

Technology

BoP Investing $2.5 billion

Encyclical: Funding Spontaneous
Expansion

Complex Church (Apostolic) Networks

Encyclicals: Early Churches: From Simple Church
to Complex Networks; Kerygmatic Communities

C-BTE (BILD Institute, Antioch School)
Paradigm Papers

1972/83 1990 2010 2015 2025 2050
Time

At this year’'s Executive
Leadership Summit the theme
was “paradigm pioneers.”
Specifically it was on what we
call “paradigm curves.”

We told the story of our history
since 1972 In 3 paradigm
CUrves.
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Paradigm Pioneers—Early Phase 3

This morning we are going to look at our part in this early phase 3

both In the Ames—-Des Moines CityChurch
and in the Central lowa Initiative.
Then we will look at the framework of our plan for 2018-2020

But first let’s reflect on the biblical foundation for these ideaos.

pARADIGM D
PIONEERS



Paul's Challenge to Titus

'2When | send Artemas to you, or Tychicus, do your best to come to
me at Nicopolis, for | have decided to spend the winter there. '3 Make
every effort fo send Zenas the lawyer and Apollos on their way, and
see that they lack nothing. '* And let people learn to devote
themselves o good works In order to meet urgent needs, so that they
mMay Nnot be unproductive.

> All who are with me send greetings to you. Greet those who love us
IN the faith.

Grace be with all of you
Titus 3:12-15
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1.

Paul's Challenge to Titus

Issue: Paul's Challenge to Titus, to the churches on the Island of Crete

Discussion Questions:

INn his Instfructions to T

Itus In this final paragraph, why did Paul include

details directing the -
Implications for the ¢

What were his direct

ravels of his apostolic feame What were the
hurches on the island of Crete?¢

INstructions for the churchese

INn what sense were these Iinstructions the outcome of his instruction 1o

finish the establishing

Who all is iIncluded In

process of these churches, In Titus 1:5¢

the final verse?
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Paul's Challenge to Titus

e Paul gave instructions to Titus for both him and for the churches on the
Island of Crete. Titus was to join back up with Paul when Tifus's
replacement arrived,and to make sure the churches met the needs of
/enus the lawyer and Apollos when they were sent on their way.

e The churches were to engage In good occupations and meet pressing
needs in their cities. "Good works” clearly implies occupations (a very
good translation of this word) that will also enable them to have
resources to meet pressing needs.

e The whole letter was an instruction to Titus to “set In order what
remains” (Titus 1:5) In the churches on the island of Crete. That implies

they now have the capacity to impact their city. .
Passoion I




Paradigm Pioneers—Early Phase 3

COMPLEX NETWORK OF THE EARLY CHURCHES

COMPLEX NETWORK MAPPING AROUND 100 AD

CITY-BASED CHURCH

Web of House Church
Communities
(a Quasi-Diocese)

& :g?@

Carefully established
churches, trained leaders
in “way of Christ and His

Apostles (by letters, visits,

.,

sending co-workers).

CITY-BASED CHURCHES

Network/Cluster of
City-Based Churches

31 MAJOR
CITIES EXISTED

100 AD

Strategically planted
churches with the view
of their spontaneous
expansion reaching the
entire Roman Empire.

COMPLEX APOSTOLIC

NETWORK

Apostolic Leadership Teams

sodality/modality

— &

CITY-BASED
CHURCHES AS
STRATEGIC HUBS

EPHESUS

City-based churches
in 11 cities

ROME ANTIOCH

7 or 8 quasi Base for 3
diocese in Rome; missionary
grew to 15-23 by journeys;

late 2nd century Antioch
Tradition

Spent significant time and
efforts, sometimes many
years, establishing strategic
hubs for the movement.

<

GRAND STRATEGY:

The Antioch Tradition in the 21st Century
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GRAND STRATEGY:

The Antioch Tradition in the 21st Century

{ CLUSTERS J

[ NODES }

PARTNERS

PARTNER
CLUSTERS

Country, city or
civilization partners who
come toegether multiple

times annually for training
and accountability.

Chennai New Delhi
Pune Bangkok

EMERGING

Churches, church networks, Mediterranean  Africa
or church-planting movements Latin America
partnering with BILD.

e

s )

C-BTE GLOBAL
RESOURCE CENTERS

— &

[EMERGING]

_@9_88_

CHENNAI HONG KONG

Base for Base for

reaching reaching

India and mainland
Southeast Asia China

Establish strategic hubs
worldwide, led by BILD’s
apostolic team—both existing

and an emerging NextGen team.

/ THE CENTER FOR C-BTE :

BILD Apostolic Team

[ COMMUNICATION CORE }
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Paradigm Pioneers—Early Phase 3

REACHING REACHING
URBAN SHADOW

30-CITY URBAN STRATEGY GLOBAL CITIES STRATEGY

l ANTIOCH SCHOOL @ ANTIOCH @ l‘ ANTIOCH SCHOOL

INITIATIVE BILD LEADERSHIP DEVELOPMENT
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Paradigm Pioneers—Early Phase 3

REACHING URBAN CENTER RE-BUILD

U R BA N I\I;I)lmEst(W;FE(E Em IT:raI(::ESO G RAM S

30-CITY URBAN STRATEGY

.

| | <oy uReN STRATES

i ._-_: _ =
Vi
citychu.rch

ames-des moines

the
ANTIOCH
INITIATIVE
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Technology

Paradigm Pioneers: ADSMCC 2018-2020

BoP Investing $2.5 billion

Encyclical: Funding Spontaneous
Expansion

Complex Church (Apostolic) Networks

Encyclicals: Early Churches: From Simple Church
to Complex Networks; Kerygmatic Communities

C-BTE (BILD Institute, Antioch School)
Paradigm Papers

1972/83 1990 2010 2015 2025 2050
Time

QOur focus now

Curve 1: Disciplined development
using BILD Institute and Antioch
School

Curve 2: Growing of ADSMCC
network (planfing churches)

Curve 3: Launch Cenftral lowa
Antioch Initiative and build
RE:BUILD, Urban degrees, and
Seek the Weltare prototypes
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Paradigm Pioneers: ADSMCC 2018-2020

2018-2020 Focus (Curve 1)

Faithtully train our leaders, families, and individuals
1. Leaders, key families and individuals: complete 3-year establishing process—

fhe BIL

2. Apostolic -

D |

stitute (LM-I, I, 1Il)

Design and/or publish
1. Life"-SIMA development book

‘eam: complete or make good progress on Antioch School degrees.

Paul’s Early

2. Paul's Early Letters Hefiee o

(6 volumes, Mastering the Scriptures Series)
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Paradigm Pioneers: ADSMCC 2018-2020

Establishing Process—3 Years

From
Jesus to

' 2| the Gosg
| * Mark _
THE ? Matthew |
STURY N | 3 il lon Luke
TEACHING BECOMING | ENJOYING YOUR HANDLING THE John
THE STORY ADISCIPLE RELATIONSHIP \gg:g m :

Pos M iples of e Fash
Ll

T

Kerygma Didache Full Kerygma
Early Acts Body of Acts After Acts
Apostles’ Teaching Theology of Paul Apostles’ Gospels
6 months 112 years 1 year

Paul: 3 years “night and day”
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Paradigm Pioneers: ADSMCC 2018-2020

30-CITY URBAN STRATEGY

@ city

6 Major Problems
1. City/University Divide
2. Chicago - Educated/Non

2018-2020 Focus (Curve 2)

s
i1

6. Ames Vision & Growth
6. International Student Needs

Develop the ADSMCC network of churches e
citychurch W.M R

@ 2015 Church Plant

@ Inner City/Ethnic (Initiative)

| @ International Churches/Families
@ Des Moines Initiative Partners
@ Churches Lost/Dissipated

N - = Clusters
Saylorlle Lake ~ Ankeny ISl tnner City

1. Plant new churches
2. Develop Clusters

S A S o
Johnstopz==="" T " 7 2=y 4
—— - e ‘ = -~ ~
= . ; A]'OO'T.“A“OO"I Chyrch

ey )
ﬁ'ﬂ,‘c!'.a"dg{g" oot @°°I MM as Mitchell Park

L .
Clive s = o

-

l"‘—\,\'T_IQCH.SCHOOL

LR G Bl BV Jva e v

Carlisle

Intentional church-planfing fools
1. Life"=SIMA STORY I
2. The Story (Walk Though)
3. Parenting with a Plan

6 {" <<,/ Ames-Des Moines Initiative

Strategic Mapping - Phase 1

Why You Con't Be Arylhieg ou 'Wert © Be
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Paradigm Pioneers: ADSMCC 2018-2020

2018-2020 Focus (Curve 3)

Central Arkansas

Antioch
Initiative

Rev. 4 DRAFT - November 2016

Reaching Urban Centers: 30-City Strategy
1. Antioch City Initiatives
2 . CITyC h urc h N eTwork BILD l"“‘.~>.'1.',. H SCHOOL ZZZZ‘:Z;Sié?if:ﬁi?iﬁ;filféi?ﬁi’iﬁ",Zii’ii’fii;iZii’fﬁ;iiiii

“Known for its natural beauty and once ranked as one of the top places in the country to raise a
family, Central Arkansas now faces many challenges. In a recent study by the Gallup organization
on “community flourishing” Central Arkansas is ranked in the lowest two quintiles across all six of
the areas measured. The 2008 UALR research report “Competitive Realities,” identified K-12
Education, Racial Unity, and Public Safety as major issues facing our community. Strong churches
offer a source of true hope in facing these challenges and strong churches require well-prepared

Gospel movement. The initiative seeks the welfare of our city by:

-+ Strengthening church leadership through ordered and BILD

intentional Biblical training;

<+ Drawing resources into urban communities of need;

)CH SCHOOL

<+ Creating opportunity for local and affordable Bachelors, Masters
and Doctorate degree programs.

The Central Arkansas Antioch Initiative dream for the coming decade I'I‘Iﬁl

includes: NEHEMIAH
E O rl y P rO T O Ty p e S < Witnessing hundreds of Central Arkansas churches with senior

leaders ready and willing to power a gospel movement in their churches, in their
communities and in the marketplace;

< Witnessing thousands of grass-roots leaders inspired and equipped to transform urban

Cenftral Arkansas Antioch Initiative L ———————
Ceniral lowa Antioch Initiafive

S B . . L

aterson—-Newark Corridor Antioch Initiative URBAN CENTER

Focus cities: Atlanta, Orlando, Chattanooga, Detroit,  PEGREEPROGRAMS — ge:guiLp ‘
BUffOlO, NYC SEEK THE WELFARE

OF THE CITY

STRONG LEADERS = STRONG CHURCHES ¢ STRONG CHURCHES = STRONG COMMUNITIES

W N

B

CITIZENSHIP, BENEFACTORS, AND MONEY

A VIDEO SERIES BY JEFF REED

5. CityChurch Network (10 churches) 1t 188
|| @

l"ANTIOCH SCHOOL

OF CHURCH PLANTING AND
LEADERSHIP DEVELOPMENT




Paradigm Pioneers: ADSMCC 2018-2020

2018-2020 Focus (Curve 3)

. Brochure: 5-year plan (see Centro

nifiative

. Launch: Steps 1-9

. RE:BUILD: Life Rebuildir

. Urban Center

Degree

Develop prototypes and manudadls

g Programs

Programs

3. Seek the Welfare of the City

Develop Central lowa Antioch Initiative

| Arkansas

URBAN CENTER
DEGREE PROGRAMS

Ministry Practicum Tracks

OF CHURCH PLANTING AND
LEADERSHIP DEVELOPMENT

L) l"ANTIOCH SCHOOL

AMES-DES MOINES

30-CITY-URBAN STRATEGY

l"o OCH SCHOOL

F CHURCH PLAN
LEADERSHIP DT

RE:BUILD

@ ANJIIOCH
BILD INITIATIVE

Central Arkansas

Antioch
Initiative

Rev. 4 DRAFT - November 2016

“Known for its natural beauty and once ranked as one of the top places in the country to raise a
family, Central Arkansas now faces many challenges. In a recent study by the Gallup organization
on “community flourishing” Central Arkansas is ranked in the lowest two quintiles across all six of
the areas measured. The 2008 UALR research report “Competitive Realities,” identified K-12
Education, Racial Unity, and Public Safety as major issues facing our community. Strong churches
offer a source of true hope in facing these challenges and strong churches require well-prepared
and courageous leaders.

The vision of the Central Arkansas Antioch Initiative is a church-based
partnership for seeking the welfare of our city through an expanding
Gospel movement. The initiative seeks the welfare of our city by:

-+ Strengthening church leadership through ordered and
intentional Biblical training;

<+ Drawing resources into urban communities of need;

<+ Creating opportunity for local and affordable Bachelors, Masters
and Doctorate degree programs.

O
The Central Arkansas Antioch Initiative dream for the coming decade I'I‘Iai

i e — —
includes: NEHEMIAH
< Witnessing hundreds of Central Arkansas churches with senior

leaders ready and willing to power a gospel movement in their churches, in their
communities and in the marketplace;

< Witnessing thousands of grass-roots leaders inspired and equipped to transform urban
communities through gospel-centered ministry and marketplace leadership;

+ Witnessing a naturally-occurring movement in Central Arkansas that engages churches
into actions that lead to flourishing communities.

STRONG LEADERS = STRONG CHURCHES ¢ STRONG CHURCHES = STRONG COMMUNITIES

SEEK THE WELFARE
OF THE CITY

CITIZENSHIP, BENEFACT

A VIDEO SERIES BY JEFF REED

ARADIGM
‘PIONEERS




Paradigm Pioneers: ADSMCC 2018-2020

2018-2020 Focus (Curve 3)

Develop
. RE:BUILD:

orofotypes and manuals
ife Rebuilding Programs

. Urban Center Degree Programs

3. Seek the Welfare of the City

RE:BUI
. Bui

D

d several prototypes

2. Complete program manudal
3. Cultivate partnerships with Ames schools and

social services

citychurch

ames-des moines

RE:BUILD

LifeWork Training

Unwed Mothers

A 3-Year Intensive Program for Unwed Mothers

Life Skills Development

Faith Development

Education/Job Development

LT-M

Major Program Projects

Solid training in Artisanship:

The Lifelong Pursuit of
Wisdom

Work through The First
Principles over 3 years

Get a good job-fit occupa-
tion

1

Life Development mas-
ter plan

Complete portfolio projects Educational development 2. SIMA - System for
Tralned I(;W]Toril.‘?eve!op- 1. Personal testimony and 1. Complete high school f;?tt:fymg Motivsted
mentand lfie skills kerygma statement education hes
N‘Ien(ored by key women in 2. Summary of the cen- 2. Support self during 3. High School diploma
cluster trality of the church as a training 4. Complete The First
Take Parenting With a Plan family of families 3. Take SIMA and under- Principles a'nd portfolio
3. Didache statement stand nasEsmeN
4. Understand estab- 4. Getjob training 5. ﬁfe%iﬁfsszfd’\gﬁzz
lishi T
éznlzgszsessmem 5. Geta good job Antioch School degree
Complete Life": Life Stew- if desired
ardship in Community and 6. Land a job thatis a
develop a solid lifework good fit and pays
plan
Goals: Goals: Goals:

1. Begin to offset the 9
deficiencies, the un-
der-resourced aspects
of inner city

N}

. Develop a balanced set
of life skills.

RE:BUILD | Li

ebuilding

1. Become established in
the faith
2. Develop serious under-

standing of the Kerygma
and Didache

w

. Develop ability to think
biblically

Goal: Productive believer in culture
. Good life skills and parenting skills
. Established in faith

. Engaged in a good occupation

. Become a benefactor to others

1. Break intergenerational
cycle of poverty

N

. Provide for family

w

. Engage in good
occupation and meet
pressing needs

i

N

&> W

Process of Selection:

Desires to enter pro-
gram

. Commits to the full train-

ing process

. A host family is found

. A cluster team is willing

to invest in her

. The Senior Elder is

willing to oversee the
process

Pastoral Care Taxonomy

Special Assistance
(Lifelong Psychiatric-Medical—if
needed)

Productive Member of Community
LifeWork (paid if able)

Mature in faith

Faithful service, fully using abilities

Special Assistance
(Psychiatric-Medical—if needed)

Strongholds
Renewing mind
Working knowledge of
Scripture

+ The Story, LifeSto-

Establishing Process
Learning the First Principles of the faith
Developing LifeWork Skills context

ries
* Psalms, Proverbs
+ Biblical ideas, in

Complex life situations

Special Assistance

(Psychiatric-Medical—if needed)

Life Rebuilding

Living with a family

Learning the First Principles of the faith
Developing LifeWork Skills

Conversion Process
Embracing the Kerygma
Baptism

Join community of faith

3 years on average

RE:BUILD | [ife Rebuil ling Pro

PARADIGM
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Paradigm Pioneers: ADSMCC 2018-2020

2018-2020 Focus (Curve 3)

This whole RE:BUILD-counseling and
shepherding philosophy, along with the
ordered development of every believer, SHEPHERDING. COUNSELING

me”y, Ond ‘egder, iS ‘Oid OUT in This THE IMPORTANCE OFI\AVNVEDLLS-PRirNA!EIl)NIEALE::SI:II
encyclical.

B R Sy i .
| [ lfO:O:-f':O:O Setete " N - ? l :
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Paradigm Pioneers: ADSMCC 2018-2020

2018-2020 Focus (Curve 3)

Develop prototypes and manuals

1.

RE:BUILD—Life Rebuilding Programs

2. Urban Center Degree Programs
3. Seek the Welfare of the City

Urban Center Degree Programs

1.
2.
3.

Build several prototype cases with RE:BUILD.
Create program manual with processes and policies.

Cultivate partnerships with Ames schools and social
services.

Bring Jim Riley on support to lay foundations for RE:BUILD.

URBAN CENTER
DEGREE PROGRAMS

Ministry Practicum Tracks

+ |} <C@0-CmyY URBAN STRATEGY

PRACTICUM TRACKS

3. 1 COMMUNITY DEVELOPMENT
47N curmuraL CREATIVES

%l MARKETPLACE CHURCH PLANTER

URBAN CENTER ARTISANSHIP

URBAN CENTER ENTREPRENEURSHIP

URBAN PROFESSIONAL

::
x
£
a
~J

Page

Page 8

Page 9

Page 10

el

Qy
(=]

D
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Paradigm Pioneers: ADSMCC 2018-2020

2018-2020 Focus (Curve 3)

Develop prototypes and manuals
1.
2. Urban Center Degree Programs

3. Seek the Weltare of the City Initiatives

Seek the Welfare of the City Inifiatives
1.

ANTIOCH CITY INITIATIVE CAPITALIZATION FUND

RE:BUILD—Life Rebuilding Programs

RE:BUILD

Develop breakthrough with Ames school system and social
services on RE:BUILD.

Team to work with John Haila on city needs and possible
seek the welfare of the city projects.

Cultivate partnerships with Ames schools and social services.
Bring Jim Riley on support to lay foundations for RE:BUILD

PARADIGM
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aradigm Pioneers: Early Phase 3

REACHING
SHADOW

600 Shadows Enterprises

1 Seek the Welfare
of the City (JOG 2)

CITIES

GLOBAL CITIES STRATEGY

SIMA and
Your LifeWork

600 Shadows
Publishing

bod haows.

Transforming Global i

7oo
X

s bt Yecutive education

BoP Investing
“Shark Tank”

600 Shadows
Consulting

b 3

Roundtable and eNotes

@ l"ANTIOCH SCHOOL

OF CHURCH PLANTING AND
: LEADERSHIP DEVELOPMENT
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Paradigm Pioneers: ADSMCC 2018-2020

Here i1s what Is unfolding:

e ADSMCC multiplication of churches

e RE:BUILD

e Cenftral lowa Antioch Initiative

e Seek the Welfare of the City Projects (John Haila)
e Michael’s NextGen benefactor feam

e Des Moines focus (James Riley) .
PARADIGM
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Paradigm Pioneers: ADSMCC 2018-2020

How do you serve and invest your fime, gifts, and resourcese

e Curve 1: Get in the BILD Institute or Antioch School and get fully
frained and assessed.

e Curve 2: Get involved in the church multiplication strategy:
elders, deacons, leading women, church hosts; lead intentional
outreach, host or invite someone to an intentional church plant.

e Curve 3: RE:BUILD—open your home, serve on a RE:BUILD team,
lend your skills fo a team leading a 3-year RE:BUILD program
with an individual or family.
PARADIGM "
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Paradigm Pioneers: ADSMCC 2018-2020

Next meeting (December 31)

1. Review your goals and think about 2018-2020; review and update

your Life" life plan.

2. Review your SIMA.

3. We will have a new form for you to think through and check your
development needs and new, specific areas where you can serve.

4. In 2018, Michael will begin workir

assist cluster leaders and individu
execute with more discipline the

g with cluster leadership feams to
al leaders In helping everyone
polans we all set out for 2018-2020.

pARADIGM D
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Paradigm Pioneers: ADSMCC 2018-2020

How are we funding this¢

e Our churches general giving: $100,000 needed by year end.

e Cenftral lowa Antioch Inifiative Fund: we launch it; parficipating churches
help out.

e BILD—The C-BTE Global Resource Centers (we will raise funds nationally).

e Seek the Welfare of the City Projects: we launch them, then raise funds
locally in Ames and Des Moines.

e Michael's NextGen benefactor team and their enterprises will also help
anchor these launches. ~
PARADIGM ’
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Paradigm Pioneers: ADSMCC 2018-2020

Study this as churches and
leaders over the next 2 weeks.

We must grasp the principles.

FUNDING SPONTANEOUS EXPANSION Think Through your contributions
COMPLEX NETWORK OF THE EARLY CHURCHES OT OH ‘eve‘s_-l-ime, Ta‘en-l-s, Ond
resources.
Pray!
PARADIGM
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Paradigm Pioneers: ADSMCC 2018-2020

ASs we enter Phase 3, we must be aware of this very special partnhership.

Obviously, tr

e big need facing us is a $100,000 year-end deficit with the

church. Itm

Jst be met.

We want to expand Des Moines this year with James Riley. He Is needed. It
we meet the $100,000 and increase our next year'’s giving, we will move
ahead strongly.

Please discuss this need as a tamily, especially those of you who are new
and those of the next generation. The task of our future is In the hands of

many of you

IN the next generation—at all levels. This may be harder with

the new tax law coming.

pARADIGM D
PIONEERS



Paradigm Pioneers: ADSMCC 2018-2020

We need 3rd Phase year-end gifts and 2018-2020 commitments:

e Be faithful to December giving.
¢ 3rd phase year-end gifts—from your bonus, prosperity in 2017.
e We need new members to give—inform Don Johnson.

e Decide to generously increase your 2018 general giving; increase general budget to $550,000—
tell Don if iIncreasing so he can total and give report.

e Make a new commitment of your time and talents (Pam)—tell Nancy if time increase and
wherel

e Don't wait until midnight. | will be on my next trip o Sri Lanka, China, and India.

e Young benefactor tfeam—Consider your year-end giving, and tell Michael your goals for 2018

2020. -
PARADIGM
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