
Accomplishing	
  the	
  Work	
  in	
  Ames	
  Des	
  Moines	
  
	
  

	
  
	
  
…when	
  my	
  family	
  helped	
  other	
  families	
  
	
  
...what	
  if	
  the	
  church	
  could	
  be	
  a	
  family...that	
  helped	
  
other	
  families?	
  
...what	
  if	
  every	
  church’s	
  purpose	
  was	
  to	
  be	
  a	
  family	
  
that	
  helped	
  their	
  neighbor...city	
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Purpose	
  of	
  Today’s	
  Teaching	
  
…to	
  see	
  an	
  update	
  on	
  our	
  three	
  spheres	
  of	
  work,	
  deeper	
  our	
  
understanding	
  
…then	
  con?nue	
  to	
  invest	
  our	
  lives	
  
	
  
	
  
Today’s	
  Outline	
  
Interna?onal	
  -­‐	
  Na?onal	
  -­‐	
  Local	
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Wherever	
  we	
  go	
  in	
  the	
  world,	
  our	
  work	
  is	
  to	
  lead	
  people	
  to	
  
organize	
  their	
  lives	
  and	
  churches	
  around	
  these	
  principles:	
  
	
  
•  The	
  church	
  is	
  the	
  centerpiece	
  of	
  God’s	
  plan	
  
•  Kerygma/Didache	
  will	
  move	
  through	
  the	
  world	
  through	
  

healthy	
  churches	
  
•  Churches	
  are	
  to	
  be	
  organized	
  as	
  a	
  family	
  
•  God’s	
  wisdom	
  in	
  all	
  its	
  rich	
  variety	
  will	
  to	
  be	
  made	
  known	
  to	
  

the	
  earthly	
  rulers	
  and	
  authori?es	
  in	
  the	
  heavenly	
  places…
through	
  the	
  church!	
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Noble	
  City	
  Church	
  and	
  	
  	
  
Northland	
  Church	
  went	
  to	
  
Nepal	
  to	
  visit	
  BILD	
  Partner	
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NLAG	
  Church	
  
•  35K	
  people	
  (50k	
  on	
  holiday	
  gatherings)	
  
•  Started	
  with	
  7	
  people	
  in	
  a	
  house	
  –	
  1970s	
  
•  Four	
  Ms	
  to	
  build	
  a	
  big	
  church	
  

	
  -­‐	
  Music,	
  Media,	
  Message,	
  Massage	
  	
  
	
  
•  Chadwick	
  Mohan	
  –	
  Leader	
  	
  
•  Graduated	
  from	
  An?och	
  School	
  and	
  Gordon	
  Conwell	
  
	
  
•  Realized	
  “a	
  crowd	
  that	
  gathers”	
  is	
  not	
  enough	
  
•  Working	
  with	
  us	
  to	
  organize	
  as	
  a	
  family	
  –	
  following	
  our	
  local	
  

model	
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If	
  someon	
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Moving	
  from	
  large	
  church	
  gatherings,	
  to	
  TWCA	
  as	
  families.	
  
	
  
Based	
  on	
  our	
  model,	
  they	
  are	
  mee?ng	
  as	
  families:	
  
•  Mee?ng	
  as	
  Life	
  Groups	
  (small	
  churches)	
  
•  when	
  5	
  churches	
  are	
  formed,	
  they	
  organize	
  a	
  cluster	
  
•  Each	
  church	
  has	
  leaders,	
  each	
  cluster	
  has	
  shepherds	
  
•  When	
  a	
  cluster	
  is	
  formed,	
  they	
  start	
  weekly	
  mee?ngs	
  –	
  thus	
  

meet	
  weekly	
  as	
  a	
  church	
  and	
  church	
  cluster	
  
–  Church	
  cluster	
  open	
  to	
  community,	
  hosted	
  by	
  the	
  5	
  
churches	
  

–  90	
  people	
  in	
  cluster,	
  with	
  450	
  aaending	
  the	
  cluster	
  events	
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Sodal	
  Team	
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Leaders	
  Mee?ng	
  –	
  equivalent	
  to	
  our	
  Monday	
  leaders	
  mee?ng	
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Host	
  
Hospitality	
  
Acts	
  2:42-­‐46	
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Quick	
  travel	
  stats:	
  
-­‐  13	
  airports	
  
-­‐  Around	
  24	
  security	
  checks	
  
-­‐  Delhi	
  airport	
  –	
  4	
  ?mes	
  
-­‐  0	
  lost	
  bags,	
  0	
  delays,	
  0	
  crashes/shipwrecks	
  

-­‐  Over	
  50	
  hours	
  in	
  planes	
  and	
  airports	
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•  An?och	
  School	
  
–  This	
  is	
  our	
  tool	
  for	
  developing	
  leaders	
  in	
  our	
  interna?onal,	
  
na?onal	
  and	
  local	
  work	
  

–  Just	
  received	
  5	
  years	
  of	
  accredita?on!	
  	
  

–  This	
  is	
  a	
  huge	
  accomplishment	
  for	
  our	
  work	
  	
  
•  Lots	
  of	
  people	
  have	
  training	
  programs,	
  no	
  one	
  has	
  an	
  en?re	
  training	
  program	
  

building	
  on	
  TWCA	
  paradigm	
  
•  Even	
  fewer	
  have	
  accredita?on	
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Na?onal	
  Work	
  –	
  two	
  main	
  areas	
  of	
  work	
  
	
  
1.  An?och	
  Ini?a?ve	
  –	
  30	
  City	
  Strategy	
  

–  Working	
  with	
  exis?ng	
  churches/leaders	
  who	
  want	
  to	
  follow	
  the	
  
An?och	
  tradi?on	
  

–  Working	
  with	
  all	
  “streams”	
  of	
  churches/leaders	
  
–  Plan?ng	
  churches	
  and	
  training	
  leaders,	
  seeking	
  welfare	
  of	
  their	
  ci?es	
  

	
  

2.  CityChurch	
  Network	
  
–  Churches	
  that	
  look	
  “a	
  lot	
  like	
  us”	
  –	
  they	
  serve	
  as	
  paradigm	
  models	
  in	
  

their	
  own	
  ci?es,	
  building	
  their	
  networks	
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An?och	
  Ini?a?ve	
  –	
  we	
  are	
  working	
  in	
  6	
  major	
  ci?es	
  now	
  

•  Northland	
  	
  
–  Started	
  in	
  a	
  ska?ng	
  rink	
  in	
  1970s,	
  a	
  church	
  of	
  over	
  20k	
  today	
  
–  Their	
  vision	
  is	
  to	
  be	
  a	
  church	
  that	
  is	
  “distributed”	
  all	
  over	
  the	
  world,	
  

they	
  don’t	
  want	
  to	
  just	
  be	
  a	
  church	
  that	
  gathers,	
  they	
  want	
  to	
  
“distribute”	
  all	
  over	
  the	
  world	
  

–  They	
  went	
  to	
  Nepal,	
  Chennai	
  to	
  understand	
  how	
  our	
  interna?onal	
  
partners	
  are	
  doing	
  this	
  work	
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CityChurch	
  Network	
  
•  This	
  is	
  a	
  group/network	
  of	
  churches	
  that	
  like	
  very	
  similar	
  to	
  

our	
  local	
  work	
  
•  They	
  are	
  paradigm	
  pioneers	
  in	
  their	
  own	
  ci?es	
  
•  Randy	
  and	
  Caleb	
  are	
  leading	
  them,	
  Molly	
  went	
  on	
  the	
  last	
  trip	
  

•  Noble	
  CityChurch	
  went	
  to	
  Nepal	
  	
  
•  Hickory,	
  NC	
  went	
  to	
  Indonesia	
  
•  Lawrence	
  CityChurch	
  is	
  partnering	
  with	
  UGM	
  in	
  Delhi	
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Local	
  
•  It	
  has	
  been	
  4.5	
  years	
  (?)	
  since	
  we	
  organized	
  ourselves	
  as	
  a	
  

church	
  of	
  churches,	
  as	
  as	
  family	
  mee?ng	
  as	
  families	
  
•  Today,	
  we	
  are	
  pukng	
  renewed	
  emphasis	
  on	
  our	
  own	
  local	
  

ini?a?ves,	
  reaching	
  our	
  community.	
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All	
  of	
  this	
  strategy	
  and	
  work	
  become….	
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Our	
  Ames	
  Des	
  Moines	
  Ini?a?ve	
  
	
  
1.  Networking	
  Strategy	
  

2.  Rebuilding	
  people’s	
  lives	
  –	
  Re:Build	
  

3.  Engaging	
  with	
  Business	
  Community	
  

4.  Improving	
  our	
  Communica?ons	
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1.  Networking	
  Strategy	
  
–  Working	
  with	
  local	
  churches	
  to	
  establish	
  people	
  and	
  leaders	
  
–  James	
  is	
  rethinking	
  his	
  en?re	
  lifework	
  

	
  

2.  Rebuilding	
  people’s	
  lives	
  –	
  Re:Build	
  
–  Assis?ng	
  the	
  “under	
  resourced”	
  into	
  our	
  families	
  to	
  rebuild	
  their	
  lives	
  

3.  Engaging	
  with	
  Business	
  Community	
  
–  Businesses	
  are	
  essen?al	
  to	
  our	
  lives,	
  our	
  church	
  needs	
  to	
  be	
  a	
  

partner	
  in:	
  develop	
  people’s	
  gils,	
  help	
  others	
  begin	
  businesses	
  

4.  Improving	
  our	
  Communica?ons	
  	
  
–  Telling	
  our	
  story	
  through	
  the	
  Web	
  –	
  blogs,	
  websites,	
  FB	
  
–  Kiosk	
  in	
  our	
  Community	
  Center	
  –	
  telling	
  our	
  story	
  to	
  users	
  of	
  building	
  
–  Art	
  Hanging	
  area	
  and	
  upda?ng	
  audio/visual	
  in	
  Community	
  Center	
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Monday	
  Mee?ngs	
  are	
  essen?al	
  for	
  hearing	
  the	
  details	
  and	
  
building	
  one-­‐mindedness	
  around:	
  
•  the	
  shepherding	
  of	
  our	
  churches	
  
•  the	
  establishment	
  and	
  expansion	
  of	
  our	
  churches	
  
•  Understanding	
  the	
  details	
  of	
  all	
  of	
  these	
  4	
  aspects	
  of	
  our	
  

ini?a?ve	
  


